IC Finance Committee minutes from special meeting on 12-23-25 at 3:00 pm

Present at the meeting were Father Ahn, Doyle Pearl, John Simecka, Claire Pearl, Steve Mees
& Steve Denton

Father opened with Prayer at 3:05pm
Some of the windows will be reinstalled in January-February depending on the weather.

Got an estimate to fix crack in the stone on the outside west wall for about $3500. Gutters on
west side need to be fixed/ replaced first.

We talked about replacing or refinishing the statue of Mary over the church entrance.

We will be removing or trimming the trees on west side of church to prevent any future damage
from trees falling into church or power lines.

Jim Jones submitted us a proposal for a new security system for the whole campus, including
Cameras, cyber security, automated door locks and email/ internet upgrades. The cost is
estimated at $38,000. The council approved the proposal to begin the upgrades in the spring of
2026.

Kelcey Palmer will start doing the accounting for our parish after first of the year

Father Ahn closed with a prayer at 3:55



IC Finance Committee minutes from special meeting on 1-30-25 at 3:00 pm

Present at start of the meeting were Father Ahn, Doyle Pearl, John Simecka, Steve Mees &
Steve Denton.

Father opened with Prayer at 3:05pm

Rich Schoenfeld arrived approximately 3:30

We have 202,000 in the window refurbish fund. Next payment is due in couple months.
We need to receive another $50,000 in donations for our next payment!

Perry Electric is going to add some lighting south of the school and by the Grotto. See what we
need by the entrance to adoration Chapel

Sacred Heart Church fixed all the hail & wind damage from a couple years back. Total cost was
$66,942 including the insurance claim check that covered most of the cost.

We discussed the current status of Sacred Heart Church. They currently have $56,156.14 in
funds in Checking and savings accounts.

Marion Statue over IC church front door is metal and needs refurbished. Getting bids to clean &
repaint it.

Drainage and sidewalk repair at Family Hall & on southwest corner of the school will be done by
Devader Concrete as soon as weather permits.

We need to do some repair & update to the bathroom in the rectory. Grout work, new back
splash & exhaust vent needs done. Hope to do the work in May while father is on retreat.

New kneeling pads for communion rail are in. We plan to have them in place next week. Cost
was only $500 for all of it.

Landscaping work needs done in several places on the campus grounds. Ihcluding reseeding
much of the grass and landscaping around the Grotto & seasonal maintenance. We received

bids from Valley Scapes & are looking to get bids from Greentouch Lawn Service & Schendel
Lawn Service before we decide what we will do.

Father Ahn had to leave at 4:05
Next meeting will be on 3-10-26
Meeting adjourned at 4:15



